Encinal High School

Athletic Boosters — Board Meeting
Meeting Minutes

July 12, 2021 6:30pm - Online Zoom Meeting

Board Attending: Todd Roloff, Amos White, Yenju Chen, Brad Whalen, Lani
Molina, Chris Cashin, Tina O’Shea.
Public: Gina Ledesma, Sara Olaes.

= 6:37 Meeting called to order.
=> Todd welcomed everyone.

—> ATHLETIC DIRECTOR’S REPORT
€ Lani announced she is moving to AHS part time. EHS needs to do a job search for full
time AD.
€ Communications, we’ll be using the Boosters separate gmail email accounts for Events,
Marketing, Treasurer, Crab Feed, etc for legacy communications recording.

=> TREASURER’S REPORT
€ Treasurer: will prepare Income statement by category: Turkey Tort, etc for revenues
generated. Showing expenditures and Income for the year.

COMMITTEE REPORTS

=> Fundraising
€ Tina, meeting with Helene per early planning with Crab Feed and looking at other events
and will come back to the board in August.
@ Chris, ideas for fundraising. Holding a meeting for ideas.

=> New Business
€ AHS Membership generates revenues on membership sales programs.
https://ahsathleticboosters.com/about-us/minutes-financials/ -
€ How can EHS get a full time trainer and get the district to contribute an equitable
portion to their salary like they do with AHS trainer.
Todd and Lani to speak to Principal Doreen Bracamontes per AD and Trainer.
Back to school: we'll look at keeping it at $20 enrollment with Sports ID
Todd, can there be an open gym or camps to do some advance training and or pay it
forward. Boosters to explore insurance costs from district.
€ Next meeting: do we keep the same date and time? in person, at HS or zoom
€ Family ID not charging nor accepting a donations. But there is a link to our Boosters
donations page.
€ Family Sports Night:
e Fall Mon Aug 23
e Winter Mon Nov 8
e Spring Wed Feb 16
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Meeting Adjourned at 7:33
Next meeting August 9 at 6:30pm.
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