Encinal High School

Athletic Boosters — Board Meeting
Meeting Minutes-

November 9, 2020 6:30pm - Online Zoom Meeting

Board Attending: Helene Onaga, Andrea Hoy, Yenju Chen, Amos White, Todd

Roloff, Brad Whalen, Connie Taylor. Public: Chris Cashin, Deanna Huey, Gina
Ledesma and Jonathan Hohm, AP EHS.

-> 6:38 Meeting Called to order.

=> ATHLETIC DIRECTOR’S REPORT

*

Lani and Kevin were attending a Coaches meeting so Jonathan Hohm AP was in
attendance to take notes.

=> TREASURER'S REPORT- Brad

*
*
*
L 4

L 4

Balance Sheet and Profit & Loss Statement attached.

We currently have 176 paid dues.

Brad mentioned that money is being sent in for Golf even though it is a club and not a
team.

We confirmed that PayPal takes a transaction fee and then the sports team nets the
remainder of the payment.

Helene asked Brad to find out the status of Booster board member dues payments.

- Minutes for 10/12/20 approved. Amos 1st, Brad 2nd.

-=> WEBSITE- Amos

*
L 4
*

Amos is still planning on updating the template.

Helene wondered if we should look into an outside contractor.

Brad may have a no cost solution. He is going to ask Larry Baltutif if he would be
interested since he has done work for us before.

- EVENTS- Andrea

*
*

*

Turkey Trot registration is underway and we currently have 177 registered.

Connie mentioned that her son did not know about the event and she wondered how
information was getting to the kids.

A discussion ensued about what the information logistics are and how we should send
information out going forward.

=> FUNDRAISING IDEAS

*

L 4
*
L 4

Not much progress has been made on the discussion of having Sport Clinics.

® Maureen the Softball coach is interested in participating.
e Exploration Group on this idea: Todd, Chris, Lani, and Enrique Zapeta.

Andrea and Amos will be previewing an on-line auction presentation on Tues. 11/10.
Brad had an idea to do a Drive-In Movie Night fundraiser.
Andrea thought we should think of some Buy in Classes that we could auction off.

-> GENERAL

*
L 4
*
*

We need to get the word out about Family ID and signing up for sports.
Families have until 11/20 to sign their kids up for sports.

Amos will do a compelling blast and we will post on IG to reach the kids.
It was confirmed that the EHS web site has the information on it.



Meeting Adjourned at 7:35

Next Meeting: December 14th at _Online Zoom Meeting




